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INDEPENDENT AUDITORS’ REPORT
To the Members of Victoria Hospice and Palliative Care Foundation
Report on the Audit of Financial Statements
Opinion
We have audited the financial statements of Victoria Hospice and Palliative Care
Foundation (the Foundation), which comprise:
e the statement of financial position as at March 31, 2019
e the statement of operations and changes in fund balances for the year then ended

e the statement of cash flows for the year then ended

e and notes to the financial statements, including a summary of significant accounting
policies

(hereinafter referred to as the “financial statements”).

In our opinion, the accompanying financial statements, present fairly, in all material
respects, the financial position of the Foundation as at March 31, 2019, and its results of
operations and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing
standards. Our responsibilities under those standards are further described in the
“Auditors’ Responsibilities for the Audit of the Financial Statements” section of our
auditors’ report.

We are independent of the Foundation in accordance with the ethical requirements that
are relevant to our audit of the financial statements in Canada and we have fulfilled our
other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
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Responsibilities of Management and Those Charged with
Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with Canadian accounting standards for not-for-profit
organizations, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the
Foundation’s ability to continue as a going concern, disclosing as applicable, matters
related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Foundation or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Foundation’s
financial reporting process.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditors’ report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will
always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards,
we exercise professional judgment and maintain professional skepticism throughout the
audit.

We also:

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Foundation’s internal control.
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e Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Foundation’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditors’ report
to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditors’ report. However, future events or conditions
may cause the Foundation’s to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

e Communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including
any significant deficiencies in internal control that we identify during our audit

Report on Other Legal and Regulatory Requirements

As required by the Societies Act (British Columbia), we report that, in our opinion, the
accounting policies applied in preparing and presenting the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations have
been applied on a basis consistent with that of the preceding year.

Kbns ¥
s L

Chartered Professional Accountants

Victoria, Canada
August 21, 2019



VICTORIA HOSPICE AND PALLIATIVE CARE FOUNDATION

Statement of Financial Position

March 31, 2019, with comparative information for 2018

2019 2018
Operating Restricted Operating Restricted
Fund Funds Total Fund Funds Total
Assets
Current assets
Cash and cash equivalents $ 2,046,424 - 2,046,424 $ 288,060 - 288,060
Receivable from Victoria Hospice Society 2,810,229 135,000 2,945,229 1,699,714 - 1,699,714
Prepaid expenses - - - 2,372 - 2,372
Accounts receivable 13,665 - 13,665 3,195 - 3,185
4,870,318 135,000 5,005,318 1,993,341 - 1,993,341
Marketable securities (note 2) 709,469 6.826,351 7,535,820 1,052,246 6,374,026 7,426,272
Long-term receivable {note 3) 95,601 - 95,601 95,601 - 95,601
Investments (note 4) - 5,000,000 5,000,000 5,000,000 - 5,000,000
$ 5675388 11.961.351 17,636,739 $ 8,141,188 6,374.026 14,515,214
Liabilities
Deferred contributions from irrevocable frusts $ 95,601 - 95,601 $ 95,601 - 95,601
95,601 - 95,601 95,601 - 95,601
Fund Balances
Unrestricted 5,579,787 - 5,579,787 8,045,587 - 8,045,587
Externally restricted endowments - donor contributions - 2,102,606 2,102,606 - 1,967,606 1,967,606
Internally restricted - operating contingency reserve - 4,858,745 4,858,745 - 4,406,420 4,406,420
Internally restricted — capital reserve - 5,000,000 5,000,000 - - -
5,579,787 11,961,351 17,541,138 8,045,587 6,374,026 14,419,613
$ 5,675,388 11,961,351 17,636,739 $ 8,141,188 6,374,026 14,515,214
See accompanying notes to financial statements.
Approved on Behalf of the Board:
Director % Director




VICTORIA HOSPICE AND PALLIATIVE CARE FOUNDATION

Statement of Operations and Changes in Fund Balances

Year ended March 31, 2019, with comparative information for 2018

2019 2018
Restricted Restricted
Operating Funds Operating Funds
Fund (Schedule 1) Total Fund (Schedule 2) Total
Revenue:
Donations from Victoria Hospice Society (note 5) $ 2,863,209 135,000 2,998,209 $ 2,186,282 50,000 2,236,282
Interest and dividends (note 8) 452,626 - 452,626 291,888 - 291,888
Investment valuation gains (note 8) 132,376 - 132,376 83,212 - 83,212
Contributions from irrevocable trusts - - - 4,224 - 4,224
3,448,211 135,000 3,583,211 2,565,606 50,000 2,615,606
Expenses:
Fundraising and administration 2,398 - 2,398 2,372 - 2,372
Investment management fees 71,986 - 71,986 79,392 - 79,392
Donations to Victoria Hospice Society (note 5) 387,302 - 387,302 318,494 - 318,494
461,686 - 461,686 400,258 - 400,258
Excess of revenue over expenses 2,986,525 135,000 3,121,525 2,165,348 50,000 2,215,348
Transfers (note 7):
Operating contingency reserve fund (360,000) 360,000 - (360,000) 360,000 -
Capital reserve fund (5,000,000) 5,000,000 - - - -
Investment income, net of distributions to
restricted funds (92,325) 92,325 - 3,580 (3,580) -
Fund balances, beginning of year 8,045,587 6,374,026 14,419,613 6,236,659 5,967,606 12,204,265
Fund balances, end of year $ 5,579,787 11,961,351 17,541,138 $ 8,045,587 6,374,026 14,419,613

See accompanying notes to financial statements.



VICTORIA HOSPICE AND PALLIATIVE CARE FOUNDATION

Statement of Cash Flows

Year ended March 31, 2019, with comparative information for 2018

2019 2018
Operating activities:
Excess of revenue over expenses:
Operating Fund $ 2,986,525 $ 2,165,348
Restricted Funds 135,000 50,000
3,121,525 2,215,348
Items not involving cash:
Unrealized gain on marketable securities (44,445) (11,765)
Changes in non-cash operating working capital:
Decrease (increase) in receivable from Victoria
Hospice Society (1,245,515) 2,663,748
Decrease (increase) in prepaids 2,372 (2,372)
Increase in accounts receivable (10,470) (3,195)
1,823,467 4,861,764
Investing activities:
Purchase of marketable securities - (50,145)
Purchase of investments - (5,000,000)
Reinvested investment income, net of investment
management fees (338,919) (242,407)
Distributions from marketable securities 273,816 256,026
(65,103) (5,036,526)
Increase (decrease) in cash and cash equivalents 1,758,364 (174,762)
Cash and cash equivalents, beginning of year 288,060 462,822
Cash and cash equivalents, end of year $ 2,046,424 $ 288,060

See accompanying notes to financial statements.



VICTORIA HOSPICE AND PALLIATIVE CARE FOUNDATION

Notes to Financial Statements

Year ended March 31, 2019

The Victoria Hospice and Palliative Care Foundation (the “Foundation”) was incorporated under the
Society Act (British Columbia) on September 10, 1997 and is a public foundation under the Income
Tax Act. The Foundation’s principal activity is to manage endowment funds and other investments to
fund the provision of palliative care, counseling, bereavement support, research and education.

The Foundation received initial funding by way of a specified donation from the Victoria Hospice
Society (the “Society”) on February 7, 1999.

On November 28, 2016, the new Societies Act (British Columbia) became effective. On April 13,
2018, the Foundation transitioned to the new Act.

1. Significant accounting policies:

The financial statements are prepared in accordance with Canadian accounting standards for
not-for-profit organizations. The following is a summary of the significant accounting policies.

(&) Fund accounting:
The Foundation follows the restricted fund method of accounting for contributions.
Operating Fund:

The Operating Fund includes: (i) operating revenue and expenditure of the Foundation and
(if) donations received for which there are no restrictions attached by the donor.

Restricted Funds:

(i) The Education Endowment Fund includes externally restricted donations which the donor
specifies that the principal is to be held intact in perpetuity and has restricted their use to
educational purposes.

(ii) The Butchart and Friends Endowment Fund, Barbara Steel Endowment Fund, Helen
Sawyer Endowment Fund and General Endowment Fund include externally restricted
donations for which the donors specify that the principal is to be held intact in perpetuity.

(iii) The Operating Contingency Reserve is internally restricted and is set aside for the
Victoria Hospice Society to maintain continuity of essential care activities in the event that
public contributions are significantly less than budget. The Operating Contingency
Reserve was established to support operations in the case of a 50% shortfall in
estimated non-contract revenue over a two year period.

(iv) The Capital Reserve fund is internally restricted and is set aside for the development and
acquisition of a new Victoria Hospice facility.

(b) Revenue recognition:

The Foundation receives contributions from the Society and allows for restrictions on the use
of those contributions.



VICTORIA HOSPICE AND PALLIATIVE CARE FOUNDATION

Notes to Financial Statements

Year ended March 31, 2019

1. Significant accounting policies (continued):

(©)

(d)

(e)

Cash and cash equivalents:

Cash and cash equivalents consist of cash, short-term investments with original maturity
dates of three months or less when acquired and investments in money market instruments.

Investment income:

Interest and dividend income earned relating to the Butchart and Friends Endowment,
Barbara Steel Endowment, General Endowment and Helen Sawyer Funds totaling $127,111
(2018 - $98,262) is considered unrestricted and the income is recognized in the Operating
Fund with no restriction placed on its expenditure.

Interest and dividend income earned relating to the Education Endowment Fund is
considered restricted and the earnings recorded in the Operating Fund as deferred revenue
with educational activity restrictions placed on its expenditure.

Financial instruments:

Financial instruments are recorded at fair value on initial recognition. Marketable securities
consist of pooled fund investments, held with the Victoria Foundation, which are quoted in an
active market and subsequently measured at fair value. Market value is based on the unit
values supplied by the pooled fund administrator, which represent the Foundation’s
proportionate share of underlying net assets at fair values determined using market prices.
Amounts invested by the Foundation in pooled funds cannot be retracted in the first three
years, except once on the first anniversary. There are no retraction restrictions subsequent to
the initial three year period. A fee of up to 1% may be payable upon retraction.

All other financial instruments are subsequently recorded at cost or amortized cost, unless
management has elected to carry the instruments at fair value. The Foundation has not
elected to carry any such financial instruments at fair value.

Transaction costs incurred on the acquisition of financial instruments measured subsequently
at fair value are expensed as incurred. All other financial instruments are adjusted by
transaction costs incurred on acquisition and financing costs, which are amortized using the
straight-line method.

Financial assets are assessed for impairment on an annual basis at the end of the fiscal year
if there are indicators of impairment. If there is an indicator of impairment, the Foundation
determines if there is a significant adverse change in the expected amount or timing of future
cash flows from the financial asset. If there is a significant adverse change in the expected
cash flows, the carrying value of the financial asset is reduced to the highest of the present
value of the expected cash flows, the amount that could be realized from selling the financial
asset or the amount the Foundation expects to realize by exercising its right to any collateral.
If events and circumstances reverse in a future period, an impairment loss will be reversed to
the extent of the improvement, not exceeding the initial carrying value.



VICTORIA HOSPICE AND PALLIATIVE CARE FOUNDATION

Notes to Financial Statements

Year ended March 31, 2019

1. Significant accounting policies (continued):
(H Charitable remainder trusts:

The Foundation has been named the capital beneficiary under charitable remainder trust
arrangements. The Foundation’s capital interests are actuarially valued at the time the trust
arrangements are established and recorded as a long-term receivable and deferred
contributions from irrevocable trusts. A receipt for income tax purposes is issued at that time
based on the valuation. Due to the inability to accurately predict the timing of the future asset
transfers, the Foundation records the revenue from a charitable remainder trust upon
distribution of the trust assets to the Foundation.

(g) Use of estimates:

The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenditure during the period. Significant items subject to such
estimates and assumptions include the carrying amount of the long-term receivable. Actual
results could differ from those estimates.

2. Marketable securities:

The marketable securities are held by the Victoria Foundation and invested in the Victoria
Foundation's Common Trust Fund. The Victoria Foundation determines fair value based on bid
prices at year end. The Foundation receives the annual income from these funds and retains the
right of retraction for these funds.

The Victoria Foundation publishes an annual fund listing to report the market value of funds held
and invested on behalf of hosted and other organizations. The Foundation’'s marketable
securities are reported in six named funds according to their original hosted organization fund
agreements with the Victoria Foundation. The named fund balances with the Victoria Foundation
contain both restricted and unrestricted funds of the Foundation. Details of the Foundation’s
restricted funds are provided in note 9.

3. Long-term receivable:

Long-term receivable includes $95,601 (2018 - $95,601) which represents the net present value
of the Foundation’s interest as capital beneficiary of charitable remainder trusts at the time the
trusts were established. The receivable is not adjusted or realized until death of the donor and
receipt of the assets.



VICTORIA HOSPICE AND PALLIATIVE CARE FOUNDATION

Notes to Financial Statements

Year ended March 31, 2019

4,

Investments:

Investments consist of a $1,000,000 term deposit bearing interest at 2.5% with a maturity date of
March 20, 2020 and a $4,000,000 term deposit bearing interest at 2.15% with a maturity date of
September 20, 2019.

Related organization:

Net donations to (from) the Victoria Hospice Society (the “Society”):

2019 2018
Operating grant $ 371,151 $ 305,915
Deferred operating grant 16,151 12,579
Capital grant - -
Donation from Society (2,998,209) (2,236,282)

$ (2,610,907)  $ (1,917,788)

During 2019, the Victoria Hospice Society made an unrestricted donation of $2,863,209 (2018 -
$2,186,282) and a restricted donation of $135,000 (2018 - $50,000) to the Foundation.

Directors from the Society board constitute the majority of the board members of the Foundation
board. The Society is incorporated under the Societies Act (British Columbia) and is a registered
charity (exempt from income taxes) under the Income Tax Act.

The Society’s principal activities are the operation of a not-for-profit facility that provides palliative
care, counseling, bereavement support, research and education.

The Society provides certain administrative services without charge to the Foundation.

As at March 31, 2019, the Society’s fund balances were $1,546,958 (2018 - $397,429).

Financial risks and concentration of credit risk:
(a) Creditrisk:

Credit risk arises from cash held with banks and financial institutions. The maximum
exposure to credit risk is equal to the carrying value of the financial assets. The Foundation
assesses the credit quality of the counter parties, dealing only with high credit quality
financial institutions, taking into account their financial position, past experience, and other
factors.



VICTORIA HOSPICE AND PALLIATIVE CARE FOUNDATION

Notes to Financial Statements

Year ended March 31, 2019

6. Financial risks and concentration of credit risk (continued):

(b) Liquidity risk:

()

Liquidity risk is the risk that the Foundation will be unable to fulfill its obligations on a timely
basis or at a reasonable cost. The Foundation manages its liquidity risk by monitoring its
operating requirements. The Foundation prepares budget and cash forecasts to ensure it has
sufficient funds to fulfill its obligations.

Market price risk:

Market price risk is the risk that the value of an instrument will fluctuate as a result of
changes in market prices, whether those changes are caused by factors specific to an
individual investment, its issuer or all factors affecting all instruments traded in the market.

Market price risk is managed through the Victoria Foundation’s Investment Policy which
specifies the required asset mix and eligible securities permitted within its investment
portfolio.

There has been no change to the risk exposures from 2018.

7. Interfund transfers:

Interfund transfers between the Operating Fund and the Education, Butchart and Friends,
Barbara Steel, Helen Sawyer and General Endowment Funds are allocations of investment
income net of investment management fee expenses to each of the endowment funds.

Interfund transfers between the Operating Fund and the Operating Contingency Reserve and the
Capital Reserve fund are allocations of unrestricted earnings to the reserves. During the year, the
Foundation internally restricted an additional $5,360,000 (2018 - $360,000).

8. Investment income:

2019 2018

Interest and dividends $ 452,626 $ 291,888
Realized capital gains 87,931 71,447
Unrealized capital gains 44,445 11,765
$ 585,002 $ 375,100




VICTORIA HOSPICE AND PALLIATIVE CARE FOUNDATION

Notes to Financial Statements

Year ended March 31, 2019

9. Restricted fund balances:

2019 2018

Externally restricted endowments - donor contributions:
Education Endowment Fund $ 229,295 $ 229,295
Butchart and Friends Endowment Fund 150,000 150,000
Barbara Steel Endowment Fund 577,274 577,274
Helen Sawyer Endowment Fund 50,000 50,000
General Endowment Fund 1,096,037 961,037
2,102,606 1,967,606
Internally restricted - Operating Contingency reserve 4,858,745 4,406,420
Internally restricted - Capital Reserve 5,000,000 -
9,858,745 4,406,420

$ 11,961,351 $ 6,374,026




VICTORIA HOSPICE AND PALLIATIVE CARE FOUNDATION

Schedule of Restricted Fund Balances Schedule 1
Year ended March 31, 2019
Internally Restricted Butchart Barbara Helen
Operating Contingency & Education and Friends Steel Sawyer General
Capital Reserve Endowment Endowment Endowment Endowment Endowment Total
Funds Fund Fund Fund Fund Fund 2019
Revenue:
Fundraising $ - - - - - 135,000 135,000
Transfers (note 7):
Operating contingency reserve
fund from operating fund 360,000 - - - - - 360,000
Capital reserve fund from
operating fund 5,000,000 - - - - - 5,000,000
Investment income, net of
distributions from operating fund
to endowment funds 92,325 - - - - - 92,325
Restricted fund balances, beginning of
year (note 9) 4,406,420 229,295 150,000 577,274 50,000 961,037 6,374,026
Restricted fund balances, end of
year (note 9) $ 9,858,745 229,295 150,000 577,274 50,000 1,096,037 11,961,351
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VICTORIA HOSPICE AND PALLIATIVE CARE FOUNDATION

Schedule of Restricted Fund Operations Schedule 2
Year ended March 31, 2018
Butchart Barbara Helen
Operating Education and Friends Steel Sawyer General
Contingency Endowment Endowment Endowment Endowment Endowment Total
Fund Fund Fund Fund Fund Fund 2018
Revenue:
Fundraising $ - - 50,000 - - - 50,000
Transfers (note 7):
Operating contingency reserve
fund from operating fund 360,000 - - - - - 360,000
Investment income, net of
distributions from operating fund
to endowment funds (3,580) - - - - - (3,580)
Restricted fund balances, beginning of
year (note 9) 4,050,000 229,295 100,000 577,274 50,000 961,037 5,967,606
Restricted fund balances, end of
year (note 9) $ 4,406,420 229,295 150,000 577,274 50,000 961,037 6,374,026

11
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