Interim Strategic Plan 2025

2025 Interim Strategic Goals

Care Excellence

Program Partnerships

Communications &
Engagement

Quality

Sustainability

2025 Interim Strategic Priorities

Initiatives to
strengthen IPU, PRT,
Bereavement service
and care delivery,
inclusive of a
Diversity, Equity,
Inclusion and
Indigenization* (DEII)
lens

Collaboration with
PEOL on community
program and contract

Develop and
implement robust
communication &
engagement strategy
that embodies the
principles of Diversity,
Equity, Inclusion and
Indigenization (DEII).

Establish advisory
mechanisms that
bring the diverse
voice of the
population we serve
into service planning
and design.

Integrated quality
action plan
incorporating
Diversity, Equity,
Inclusion and
Indigenization
principles in Ql
initiatives

Initiatives focused on
team wellness

Initiatives focused on
environmental,
financial, and
workforce
sustainability

*Incorporating Indigenization into our strategic plan is essential to recognizing and honoring the cultural heritage,
rights, and contributions of Indigenous communities. By embedding Indigenous perspectives, knowledge systems,
and practices into our goals and initiatives, we aim to foster inclusivity, promote social justice, and enhance
community engagement, ensuring that our organization reflects and serves the diverse society we are a part of.




